As Area Manager, you will be assisting Zonal Manager in the following duties / assignments;
· Identify the areas suitable for Micro-credit and Small & Medium Enterprise operation and assign them to Branches for program implementation; 
· Ensure that each Branch has monthly action plan for disbursement of loan and target achievement;
· Ensure that micro-credit operation is undertaken in cost and time effective manner;
· Provide guidance of micro-finance operations team on daily, monthly, and quarter work plan in accordance with the formulated strategies
· Formulate strategies and action plans to maximize the sustainability of micro-finance team
· Conduct regular program reviews and suggest improvements
· Provide timely information to the management regarding Programme indicators for effective monitoring;
· Prepare village profiles of the areas intervened
· Conduct staff performance appraisals
· Ensure staff is adhering with the organization’s policies at branch level.
· Any other duty/task assigned by the management.
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